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The Bible in one hand and the ball in the other.

That’s how one of CCI/LA’s founders, Bob Sabean, describes what Christian camping is all about. 

Bob ought to know. After all, he stared working with young people at age 14 and today, pushing past 70, he hasn’t given up making sure that churches reach out and bring youth to the Lord. 

In between, along with others, he has worked in countless camps, developed an organization that provides quality training for camp leaders, traveled the world offering workshops for churches, pastors, camp directors and counselors and others, written training materials and been an inspiration to thousands of people who have influenced hundreds of thousands of others through their ministries.
But, Bob isn’t the only one who has played a significant role in developing camping in Latin America. 

Take Lisa Anderson Umaña of Honduras. Teacher’s guides and other resource material that she has written are used throughout Spanish-speaking Latin America to train camping leaders. 
After writing camping curriculum and teacher’s guides, Lisa felt a burden to train others to teach the same courses. Realizing that just a few regional leaders couldn’t do it alone, she wrote a manual for a training institute called Institute for Forming Instructors (IFI). The secret, she says, is to develop individual camp counselors and directors leading to a strong grassroots growth in forming leaders from local churches. 

Or, consider the vision of Robert Bruneau, CCI/LA’s executive director, “The main purpose of Christian camping is to share the Gospel and allow the camper to meet Jesus Christ, “ he says. “You meet a camper where he is and you take him someplace else.”

“Camping gives expression to what the church is teaching,” he explains. “At church, we are being challenged to be missionaries. Camping shows us what it looks like to be a missionary. It gives us an opportunity to serve by washing dishes, cleaning up. It’s not just preaching, it’s doing it.”

Robert’s passion shows as he explains how to reach campers. “If you want to know a child, play with him,” Robert says, paraphrasing early leaders in the Christian camping movement. “Play offers a child the opportunity to express their inside life. At a camp, when you play, you see the needs of the camper, and you build a relationship with him or her. When you invest time in a child, it says that you think they are important because you have spent time with them. When you invest eight hours a day playing with a child, you earn the right to be heard.”

Christian camping in Latin America has its roots in YMCA camps developed in the region in the mid 1900s as nations became more urbanized and people realized the benefits of camping and national parks. Bob Sabean points out that 30 years ago hardly anybody in Costa Rica had a sleeping bag or a tent and the beaches were empty. “Today, there isn’t an untouched spot on any beach not taken up by a tent at vacation time.” 
Bob says that the development of cities and the social problems that they spawned propelled the need for camping programs to help provide solutions. “Missionaries involved with youth, at least, are convinced that camps are environments of decision making, change and formation.”

But, as CCI/LA leaders point out, developing camps in this context has not always been easy. “Families in traditional societies where the fragmenting process of industrial/urban life has not yet taken its toll may not be used to separation. They are not ready to send their children away to camp,” Bob explains. 

Camps and playing are not a part of our (Latin American) culture,” Robert adds. “Play for many Latin American church leaders is synonymous with sin and a loss of time and recreation is not a part of church life. Many pastors believe that the church was established to share the Gospel. It’s something serious therefore they don’t have time to play. But, Robert explains that a younger generation, educated in the university and at seminaries, is helping to change those attitudes.

It was the decade of the 60s before the movement toward developing a cooperative organization that would help train leaders and spark an increase in camping opportunities began. John Shackelford had brought camping leaders together in Guatemala in 1962 and Bob Sabean followed suit in Costa Rica in 1970.
Out of these joint efforts and all-Central American event was held at Costa Rica’s Camp Roblealto in 1972 and at Monte Sion Camp in Guatemala in 1975. The next year, camping leaders from throughout Central America were assembled in Antigua, Guatemala to form the first Latin American board of what would become the Asociación Internacional de Campamentos Cristianos América Latina. 

Organizationally, CCI/LA has enjoyed the services of three directors. Davis Velasquez, a Guatemalan, served initially in the early 1980s. He was followed by Bob Sabean, a missionary from the United States with Latin America Mission who served from 1986 until 2001. Then, in early 2002, Panamanian Robert Bruneau, also an LAM missionary, took over the reigns.

Throughout the years board members have come from around the region, and the board presidents have represented many countries including Mexico, Costa Rica, El Salvador and Honduras. 

In order to address wide-spread needs, the structure of CCI/LA has been somewhat decentralized with responsibilities put into the hands of national committees. “We have active committees in eight countries and hope to expand to more,” Robert says. Robert equips those committees to provide resources and training on a local level. “We help them to develop their own vision. We also provide them with tools and curriculum materials.” In order to meet the demands for training, CCI-Latin America holds regular workshops in various countries, and an international conference every three years.

Early on, regional leaders developed the organization to serve the needs of church leaders and camp directors throughout the hemisphere. Thus, in 1985, CCI/LA resolved that the greatest priority in Latin America was training through written materials and training events. This emphasis was a bit different than similar organizations in other countries which saw themselves more as facilitators than educators.
From 1989, through the use of symposiums, CCI/LA developed numerous training modules. Initially they adapted and contextualized material from CCI/USA. But, in what Lisa calls a “major shift in the design of the training department,” from 1991 the focus was directed from teaching in a university-style fashion to focusing on camp counselors and program directors. 

“Over the next two years an entire curriculum was written consisting of five core training manuals,” she says. “They are workbooks where individuals taking the course write their answers and are guided in their practices by the content.” Much of these materials were developed from Lisa’s experience at Camp Kikoten in Mexico. 

Later, Lisa developed teacher’s guides for the courses, a process that continues today through rewriting, updating and receiving input from other instructors around Latin America who have taught the courses. 

At the same time, and continuing to the present, Lisa and her colleagues have developed the Institutes for Forming Instructors to train the leaders throughout the region how to train key camping leaders. 

“Most of the CCI associations around the world focus on their member institutions, that is, on the camps,” Lisa explains. “In light of the emphasis in the 1990s on training individual camp counselors and directors, CCI/Latin America began to greatly develop its individual members.” This has led, she says, to the development of leaders and directors from local churches. 

That’s not all. In addition to providing training for camp leaders from throughout the region, CCI-Latin America has also helped to form national associations to multiply the work of the international organization. From 2003-2005, CCI-Latin America staffer Bessy Macotto helped to form such a body in Peru. 
And the list goes on: a 20-volume Games Encyclopedia, written by Lisa, was published in 2004 offering over 1,000 games and activities for came leaders to use; a congress designed for camp site directors developed by Robert and Nina Bruneau in 2004 and two magazines, Ideas Sin Limite and Hoguera that provide information, ideas and most importantly, as Bob says, “a sense of presence around the continent.” 
All of this activity has not gone unnoticed outside of the region:

· A set of core values for CCI/LA was established in the early 90s. CCI Australia found them so helpful that they copied them, almost word-for-word, to use within their own organization. 

· Robert Bruneau has been asked to be an official member of the International Forum of CCI.

· Bob Sabean has presented workshops in Taiwan and South Africa at CCI events

· Bob Sabean and Alberto Rojano have served as members of the CCI International Counsel

· Leadership from Latin America also designed the program for the International Forum held in England in 2006, a model that was later used for similar meetings in Russia and the United Kingdom
Others have noticed as well. John Hammett, the chief executive of CCI/UK says, “CCI/LA has been a very useful model to observe as the CCI/UK association develops a number of associations in Europe. We now have six associations here and the CCI/LA training programs, materials and international structures have been an inspiration to those of us on this side of the Atlantic. Bob and his associates have offered their experience and skills very freely and helpfully in order that the Kingdom of God can be built over in Europe - a spiritually needy continent.”
And, Lorimer Gray who has served as the Chairman of the International Executive Committee of the worldwide alliance of CCI Associations affirms, "Hundreds of lives have been touched by the Good News of Christ through the encouragement and training provided by the leaders in CCI/LA. There are countless stories of impacted lives and restored families plus an ongoing process of mentoring and empowering of future leaders to carry on this important work.
 

“In addition to the range of countries covered by their own region, CCI/LA has contributed in a variety of ways to similar ministries going on in other parts of the world through sharing their expertise and training materials with others. The ripples of CCI/LA's work are felt in the four corners of the world.”
Adding to the world-wide chorus of appreciation for CCI/LA, Bud Williams of Wheaton College says, “CCI/LA's emphasis on leadership training and publication of resources for camp leaders has been a model that has been followed by many other associations.  CCI/LA hosted the international forum in 1992 in Mexico City that was very successful in introducing association leaders to issues and options for ministry to those living in urban settings. Last May at the CCI International Forum in The Netherlands, CCI/LA under the leadership of Bob Sabean presented a small group Bible Encounter Study method that tremendously blessed the participants and became a model that was taken back to other associations and used in their camp ministries.  CCI/LA's partnership with Canada and other countries within CCI/LA has been a solid model for sharing ideas and resources through formal/mutually beneficial agreements that benefit both partners.”
 

So, now, in 2007, CCI looks back and evaluates what is has accomplished over 25+ years.  And, it reflects on its most significant strengths.
Lisa talks about the Spirit of CCI/LA while Bob and Robert reflects on its reputation. 

“We have a spirit of sharing that is evident in all of the associations around the world as we share what we have received from the Lord,” she says. “We also have a spirit of family created and maintained from our numerous training events. It’s a reality that brings us together again and again from Mexico to Argentina. And, we have a spirit of innovation. I see CCI associations around the world in constant pursuit of new ways to reach children and young people with the Gospel”

Bob muses about the organization’s reputation. “We have a reputation for solid publications, a reputation for high quality courses and a reputation for promoting unity and community,” he says. 

Most importantly, all of these activities have a Kingdom purpose. “Camping,” Robert says, “is a means to an end. Our goal is to develop a Christ-centered character in every camper. If a child has a background in camping, they will have a servant heart.”
